
Incident Commander 

IC -Kenny R   (TYEBF)

OPERATIONS SECTION CHIEF

Thank You EB Fire Board of Directors (TYEBF)

                       Sierra County Sheriff Posse (SCSP)

John D

Sherry F

Paul F

-----------------

-------------

--------------

Jacqueline B Barb D

------------------

LOGISTICS CHIEF 

FINANCE CHIEF 

PUBLIC INFORMATION 

SAFETY OFFICER 

------------------------

Barb D (TYEBF)

Barb D (TYEBF)

--------- (----------)

ANDY T (TYEDF)

Food  (Unit Leader) Sheriff Posse Kitchen

Medical  (Unit Leader)

Facilities Rodeo Grounds  (Unit Leader)

Equipment Manger  (Unit Leader)

Security  (Unit Leader)

Props for Games  (Unit Leader)

Water Supply Tor C  (Unit Leader)

Parking  (Unit Leader)

Sherry F (SCSP)

Roger L (EBVFD)

Johnny T (SCSP)

------ (--------)

-------- (------)

---------- (---------)

---------- (---------)

---------- (---------)

PLANNING SECTION CHIEF

Situation (Unit Leader)

Documentation (Unit Leader)

Status Check-In (Unit Leader)

Resource  (Unit Leader)

Marketing  (Unit Leader)

Firefighters Games  (Unit Leader)

Children’s Activities (Unit Leader)

Demonstrations (Unit Leader)

--------

Jule C (TYEBF)

-----------

 (---------)

 Firefighters Games (Group Supervisor)

Events (Group Supervisor)

Public Games (Group Supervisor)

Air Operations  (Branch Director)

-------

-------

-------

Ron M (EBVFD)

Don A (LPVFD Retired)

-------  ----------------- (-------)------- (--------)

------- (---------)

------- (-------)Jessie H (TYEBF)

------- (-------)Teri C (TYEBF)

-------- (-------)-------- (-------)

------

------------------

------

------------

------------

------------

------

Sherry F (SCSP)------------

------

------------

------------

------------

------

------------------

------

------------

------------

------------

Firefighter Games - (Task Force Leader)

Dance  - (Task Force Leader)Firefighter Recruitment  - (Task Force Leader)Demonstration  - (Task Force Leader)

Juniors age 14-17 - (Task Force Leader)

Saturday Morning FF (Task Force Leader)Minors age 8-13 (Task Force Leader)

Saturday Afternoon FF - (Task Force Leader)age 3-7 - (Task Force Leader)

Sunday Morning FF  - (Task Force Leader)------------  - (Task Force Leader)

Wheelchair  - (Boss)

Music  - (Boss)Firefighter for a day- (Boss)Drafting - (Boss)

------------ - (Boss)

----------  - (Boss)----------  - (Boss)

---------------  - (Boss)---------------  - (Boss)

------------  - (Boss)------------  - (Boss)

Diapers keep dry - (Boss)

Liquor (Boss)----------    (Boss)Water Shuttle- (Boss)

--------------- - (Boss)

--------------- - (Boss)--------------- - (Boss)

----------------- - (Boss)----------------- - (Boss)

------------------ - (Boss)------------------ - (Boss)

-------------------- - (Boss)

-------------------- - (Boss)-------------------- - (Boss)Live Fire - (Boss)

-------------------- - (Boss)

-------------------- - (Boss)-------------------- - (Boss)

-------------------- - (Boss)-------------------- - (Boss)

-------------------- - (Boss)-------------------- - (Boss)

Agency Representative’s

Payable (Unit Leader)

Donations (Unit Leader)

Fund Raiser (Unit Leader)

Awards Cost (Unit Leader)

(EBVFD) Elephant Butte VFD - Roger L
(LPVFD) Las Palomas VFD Chase B
(MVFD)  Monticello VFD - Matt O
(SPFD)   Space Port - Jamey C 
(TCVFD) T or C Fire VFD - Paul T

Julie C (TYEBF)

----------

-------------

-------------

Vendor Contracts (Unit Leader)

Kenny R (TYEBF)Team Registration (Single Resource)

Mixed-department teams (random assignment suggested))

Social Media (Single Resource)

Tug-of-war (Single Resource)

age 3-7 -(Single Resource)

Fire & Rescue - Live fire burns
 (brush pile, pallets) -(Single Resource)

-------

-------

-------

-------

-------

-------

Membership Thank You EB Fire (Single Resource)

Web Master (Single Resource)

Hose line ball push (Single Resource)

Minors age 8-13  (Single Resource)

Fire & Rescue - Fire behavior demo using fire box 
(pending approval)  (Single Resource)

Fire & Rescue - Vehicle extrication using Jaws of Life
 (Single Resource)

Specialized Rescue - Rope rescue demonstration
 (Single Resource)

Specialized Rescue - Air ambulance helicopter landing 
 (Single Resource)

Water Operations - Tender shuttle demo in arena
 (Single Resource)

Water Operations - Drafting demonstrations and 
skill-building  (Single Resource)

Confined space obstacle course 
 (Single Resource)

Apparatus demonstrations (deck guns, bumper nozzles, 
etc.) (Single Resource)

Propane demonstrations (Single Resource)

Lamb Scramble (Single Resource)

Drafting skill-building games (Single Resource)

Print Media (Single Resource)

Egg handling with Jaws of Life (Single Resource)

Juniors age 14-17(Single Resource)

Equipment relay races  (Single Resource)

Firefighter for a Day” Age 14-17  (Single Resource)

Hose bowling  (Single Resource)

-------------------------  (Single Resource)

Blindfolded obstacle course
 (communication challenge) (Single Resource)

Fire prevention class for
 early elementary students (Single Resource)

-------

Kenny R (TYEBF)

---------- (--------)

---------- (--------)

Kenny R (TYEBF)

-------  (-------)

-------  (-------)

-------  (-------)

Chase B(LPVFD)

-------  (-------)

-------  (-------)

Roger L  (EBVFD)

-------  (-------)

-------  (-------)

Roger L  (EBVFD)

Roger L (EBVFD)

Ron H  (TorCVFD)

-------  (-------)

-------  (-------)

Matt O  (MVFD)

 Chantal O  (MVFD)

 Ron H  (TorCVFD)

-------  (-------)

-------  (-------)

1st Annual Firefighters Mud Rodeo (Septmber 19 & 20, 2026)

11/6

7/3

5/2

1

13/11

17/16

13/12

45/40

70/52Johnny T

Jacqueline B (TYEBF)

Jacqueline B (TYEBF)

------------------ (-----------)

Teri Cates (TYEBF)

-----------  (----------)

Draft 5/03/2026

   Position filled

Firefighters 

Citizens of the non-profits

Firefighters or Citizens

Positions to fill


	1: Org chart 2

